Abstract. In recent years, it has become common for media members and other college football affiliates to associate a program's turnaround with the Year-Two Effect, a phenomenon whereby an NCAA Division I football program is expected to make large improvements during a head coach's second season in charge. However, like many of the mass media's sport truisms, this phenomenon has gone untested and unexplored in the broader realm of empirical literature. Given the big business that is modern day college football, where revenues have reached the billions of dollars, and tens of millions are being spent on coaching salaries, bonuses, contract extensions, and buyouts, further examinations into the Year-Two Effect, its causes, and its implications are warranted from both the analytical and economical perspectives. Using two-way fixed effects panel regression models to analyze 11 seasons of data for 114 NCAA Division I Football Bowl Subdivision (FBS) programs, this study found support for the Year-Two Effect's existence, particularly in situations where coaches were replacing a prior coach that had been fired for on-field performance reasons. In addition, teams also tended to significantly improve their recruiting rankings and commit fewer turnovers during a head coach's second season at the helm. 
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While the models addressing each specific research question contained differing sets of predictor and outcome variables, they all followed the same basic format:
where y it is the outcome variable for school i during season t, X it is a K × 1 vector of predictor variables, β is the coefficient to be estimated for each predictor variable, e i is the fixed effect for each individual school, and h t is the time fixed effect for each season. Because e i is time invariant and considered part of the intercept, it is allowed to be correlated with other predictor variables. Fixed effects were estimated using the within effect estimation method: heuristic that has become entrenched in the popu- Nonetheless, while these initial t-tests provide evidence of the Year-Two Effect, a simple comparison of the averages is not enough. After all, there are additional variables that can influence season-to-season changes in performance that need to be controlled for in more advanced models. Equation 3 identifies the first two-way fixed effects model that was used:
where y it − y it−1 is the outcome variable represent- contribute to a quick turnaround.
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As previously identified in the review of literature, recruiting talent is frequently positioned as a variable that can influence team performance (Herda et al., 2009; Caro, 2012; Maxcy, 2013) . This is also a variable that aligns with one of a coaching staff's key responsibilities of bringing new talent into a program to replace current or former players. The two-way fixed effects panel regression model used to examine how changes in recruiting performance are impacted by coaching tenure is presented in Equation 4:
where 
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The year-four and year-five coefficients, to a more 611 marginal extent, also displayed significant effects, 612 though both were indicative of declines in a coach's 613 recruiting prowess compared to the prior season.
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Better talent, however, is not the only reason why the Year-Two Effect is frequently perceived as being a consistent phenomenon. Media members, after all, frequently attribute greater discipline and chemistry being instilled in the team as a key driver of the Year-Two Effect (Hokanson, 2008; Emerson, 2017) . Fortunately, the sport of football provides a couple of statistics-penalties and turnovers-which can be used as proxies for discipline and chemistry. Variations of these two statistics were therefore included as the outcome variables in the following set of models:
where y it − y it−1 is the increase or decrease in 
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The regression to the mean variable is highly signif- 
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In closing, the analyses conducted in this study the easier it is to recall a specific event), the more
